Matthew Breon, pmp, csm

Contact: breonmr@gmail.com

LinkedIn: linkedin.com/in/matthewbreon

Location: Greater Baltimore-Washington Area | Hybrid, Onsite, or Remote

Senior IT Project Manager | Enterprise Technology Delivery | Cloud Migration

Senior IT Project Manager with 15 years of experience leading enterprise technology initiatives across cloud
migration, enterprise platforms, collaboration technologies, cybersecurity, and infrastructure modernization.
Experienced delivering complex cross-functional programs for Fortune 500 organizations and global law firms
through structured governance, executive stakeholder engagement, and hybrid delivery methodologies. PMP
and CSM certified.

Led enterprise cloud migration and platform modernization initiatives

Delivered EHR/EMR integrations using APIs, HL7, and SSO for 10,000+ healthcare users
Managed enterprise collaboration deployments supporting 10,000+ users across 130+ offices
Release Train Engineer for migration of a platform processing 1.2B+ emails per month

Managed concurrent enterprise technology programs spanning vendors, scope, schedules, risks,
budgets, and executive communications

Strategic Leadership | Enterprise IT Project Management | Cloud Migration | Executive Stakeholder

Management | Cross-Functional Leadership | Vendor Management | Portfolio Governance | Cybersecurity

Programs | Agile & Hybrid Delivery | Enterprise Platforms

PROFESSIONAL EXPERIENCE

PAUL HASTINGS | WASHINGTON, DC (HYBRID)
Senior IT Project Manager | Jan 2026 - Jul 2026

Led multiple concurrent enterprise technology programs spanning cloud migration, SharePoint
infrastructure modernization, secure mobile access, and knowledge management platforms

Managed global migration from on-premises to cloud-based enterprise platforms, coordinating technical
teams, vendors, business stakeholders, and production readiness activities

Led SharePoint Server modernization involving infrastructure upgrades, environment readiness, testing
coordination, and migration planning ahead of end-of-support deadlines

Managed delivery governance through executive reporting, dependency tracking, risk management, and
cross-functional alignment across multiple initiatives

NEWS CORP (VIA PRIDE TECHNOLOGIES) | NEW YORK, NY (REMOTE)
Project Manager - Cyber | Jun 2023 - Oct 2025

Led deployment of enterprise cybersecurity platforms, coordinating security engineering, infrastructure,
application teams, and vendors across global environments

Managed Cybersecurity Asset Management implementation using Axonius to improve asset visibility,
vulnerability management, and operational reporting

Integrated Saa$S applications to establish enterprise application inventory and centralize data protection
monitoring aligned with security governance objectives


mailto:breonmr@gmail.com
https://www.linkedin.com/in/matthewbreon/

DIGITAL TRANSFORMATION SERVICES (DMI) | BETHESDA, MD (REMOTE)
Deputy Project Manager | Nov 2022 - Apr 2023

e Contributed to leading Industrial Control Systems (ICS) Modernization in the Cybersecurity
Modernization initiative with NIH
e Assisted with recommendations to improve cybersecurity of Industrial Control Systems

SINCLAIR BROADCAST GROUP | HUNT VALLEY, MD (REMOTE)
Sr. IT Project Manager (Promoted from IT Project Manager) | Jun 2020 - Nov 2022

e Led enterprise communications infrastructure deployments across 130+ offices and 10,000+ users,
coordinating engineering teams, vendors, site readiness, migration planning, and production cutovers

¢ Managed VolP modernization initiatives including SIP trunk migrations, SBC deployments, carrier
coordination, technical dependencies, and operational transition

¢ Directed migration of 150 enterprise integrations from Oracle middleware to Dell Boomi platform
through Agile delivery practices

e Partnered with PMO leadership to improve project intake, governance processes, and cross-functional
delivery standards

14 WEST ADMINISTRATION | BALTIMORE, MD
Scrum Master and Senior Project Manager | Jan 2018 - May 2020

e Led six Agile teams as Release Train Engineer, managing a multi-million-dollar transformation initiative
for a campaign management system processing 1.2 billion emails monthly

e Championed Agile transformation by mentoring Scrum Masters, implementing metrics-driven
performance evaluation, and driving continuous improvement across software development and
operations teams

¢ Managed a portfolio of complex, revenue-generating IT projects, including regulatory compliance
initiatives (EU VAT updates) and enterprise-wide system upgrades

DRFIRST, INC. | ROCKVILLE, MD
Project Manager / Account Manager (Promoted from Associate Project Manager) | May 2011 — Sept 2017

e Managed partnerships with Healthcare IT providers to integrate EHR/EMR software with custom APIs
and Single Sign-On solutions, improving system efficiency for over 10,000 end users

¢ Deployed integrated systems to up to 10k end users

e Assisted Partners through industry certifications, including Meaningful Use, with a 100% success rate

CERTIFICATIONS AND SKILLS

¢ Project Management Professional (PMP), 2016

e Certified Scrum Master (CSM), 2019

e AWS Certified Cloud Practitioner, 2025

e Jira, Trello, Confluence, Azure DevOps, MS Office, Google Workspace, Smartsheet, MS Project, MS Teams

EDUCATION

UNIVERSITY OF DELAWARE | NEWARK, DE
Bachelor of Science in Business Administration
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